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MEETING AGENDA

February 12, 2026
8:30 AM — Basketball Seeding Meeting & 10:00 AM — Committee meeting
Fox’s Restaurant in Ridgway

A. (Opening Agenda Items)
Al

A2
A3
A4
A5
A6
AT

B. (Finance)
Bl
B2
B3
B4

Opening Reflection

Roll Call (Att #1) & Welcome

Introduction of visitors & guests & Opportunity for other visitors to speak

Approval of Minutes D9 Meeting —January 21, 2026 (Att #2)

Approval of Minutes — Wrestling Ticket Price Meeting — February 6, 2026 (Att #3)
Information from the February 6, 2026 Ticket Price Meeting (Att #4)

Discussion on Mark Byers recommendation for “On-Line Ticket Sales” day of event

Treasurer’s Report & Balance Sheet & Outstanding checks—January 2026 (Att #5)
RFP for Merchandise (Att #6)

RFP for Awards (Att #7)

RFP for Webmaster Services (Att #8)

C. (Communication & Committee Action items)

C1
c2

State Appeal Hearing — Feb17, 2026 — 9:00 AM — Moniteau HS (Att #9)
Establishment of ticket prices for Winter and Spring Sports staying in School code guidelines

D. (Chairman update)

D1
D2

Correspondence from Keenan Huss on PDE approved Cyber and Cyber Charter (Att #10)
Annual Principals Meeting — Wednesday, April 15™" at Red Fern — planning committee

E. (Administrative) - Eligibility & Co-op requests

F. (Administrative Committees)

F1
F2
F3
F4
F5
F6

Sportsmanship & DQ’s & Issues — DQ Reports — (4) Bonnie
Awards — Aaron Straub

Hometown ticketing — Bill Jordan

Website —

Programs & Advertisement — Dave Osborne & Bonnie Wolbert
Merchandizing— Pete Grecco & Bonnie Wolbert

G. (Sports Specific Committees) —

Gl
G2
G3
G4

Basketball - Oz

Wrestling —Pete

Swimming & Diving — Mike
Spring Sports

H. Old Business

I. New Business

il

Discussion on cancellation of sports on days school is cancelled — Dave Osborne

Next Meeting —

Date —Wednesday, March 11, 2026
Location — Fox’s Restaurant in Ridgway PA
Time — 10:00 AM
*** Format may change to remote depending on business items



